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RESTRICTIVE HOUSING PROPOSAL

In attempt to aligzn the Restrictive Housing (RH) environment with the
stated mission of the Texas Department of Criminal Justice (TDCJ),We,
the offenders of the TDCJ,do hersby suggest and recommend the following
proposed changes be seriously considered,snd that upon determination
by a select committee of these changes "serving penological interests”
that the policies be furthaered developed and implemented by the TDCJ
immediately.We request that the Texas Board of Criminal Justice (TBCJ)
review this and adjust TDCJ Policy accordingly.

i. Indefinite Restrictive Housing Confinement
For too long the TDCJ has had lcose policies associated with this
issue,and it haas been statistically proven that the past and present
practices work against the stated mission of tha TDCJ.Thus,the
following naed he considered and implemented.

A.Review Process -~ All reviews by the Restrictive Housing Committee
(RHC) and Unit Classification Committee (UCC) need be done with
the offender present.O0ffender should receive prior notification
of impending hearing and be allowed to present a written and verbal
statement,zlong with any documentary evidence in support of =zuy
requests the offenders may have j

B.Ralease - A dedicated release plan should be clearly outlined to
the offenders upon entrance,or maintaining on a monthly basis,
in order to allow an offender to transition back into the general
population (GP) environment after a detarminate length of time.
The determinate RH sentence should begin from the last Major
disciplinary infraction,restarting when an offender receives said
disciplinary.Mental Health patienta shall be governed by other
criteria already in place.
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C.Individualized Treatment Plan (ITP) - Each offender entering RH
or currently housed in RH should receive documentation outlining
their ITP goals,and Counsglors/Caseliorkers should explain the
purpose of the plan.All ITP's should be able to be complated
withilm the release timeline in order to be released from RE to
the GP environment.Counselors/CaseWorkers will work with certain
offenders on their caseload,and all RH offenders should be
distributed evenly amongst Counselors/CaseWorkers.For those offenders
who refuse to work thelr ITP,they should either be prolonged long
enough for ITP completion,or placed in the Closa Custody G5
status/enviromment for further development once their determinate
tizme has elapsed in RH provided no disciplinary infractions have
baen committed by the offender.ITP noucompletion should HOT be
penalizad with a disciplinary case under any circumstances.The
ITP should have criteria for completion,such s2s cognitive thinking
skille,narcotics and alcoholics ansnymous (for gquaelifying offenders
only),value and chargqeter-building,self-esteem building,anger
management ,coping mechanisms,stress,etc dependiag upon assessed
needs as determined by qualified mental health care professionals
or the counselors/caseworkers.ITP neads-azcessment should be
based upon current needs,past and presest behaviors,and mental
health input.The ITP should have an aducational component to it.
Upon entrance ianto RW,or directly upon implementation of these
proposed policies,the offender should be provided with packets or
modules one at a time,with sach being reviewed WITH the offender
for dstermination of understanding of the content,for assessment
of internslizatiog,or to ascertain whether follow-up is nacessary.
ITP status should be veviswed by the RHC monthly as part of the
monthly RHC review already instituted.

D.8isciplinary Infrastions Timelines - All disciplinary infractioms
vhich are serious enough to warrant RH placement should have rigid
timelines attached to them.For instance,all Level 3 offenses should
rasult in no more than six months RH confinement,all Llevel 2
offenses can result in up to two years RH confinement,and all
Level 1 offenses can result in no more than five years RH confinement.
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Whatever the time limit,it should be rigidly adhered to on the
gpward maximum level,but not strictly limited to that mandatory
tize.That is,for the worst offenses~-Lavel 1 infractions-the time
lizit can be anywhere frem six wonths to five years.but never more
than that five years,with time limits being a factor in ITP
requirements as d:terzined immediately upon entrance {remainder)

to the RY environment by the Counselovr/CaseVorker whom the offender
is assigunesd to.Foseibly veleazse time line can be accellerated as

a result of positive progrem perticiparion.

E.Groups / In-Cell Training - Possibly the RH offenders,if maintaining
their Level 1 £A,czn participate in ‘Group Therapy® ,said group
therapy participation being In accordance with the offender's
TTIF,done in @ dasignated groupin area (like the inside recreation
yards on 12 building units),with ALL offendere earrning 'Group
Time® as a naw Time-Farning sategery,as explained later herein.
The Counselor/CaseWorker wouljd have 2 chair or dask that csa be
utilized ducing 'Group’.Group would consist on focusing on ITP
objectives in a wore hands-on way,which could provide the
Counselonr/CaseWorker with a greater ability to monltor and sssess
the nesds of offanders on thair caseload.For those offenders
fneligible for a eroup setting,such sas safekeeping status,in-cell
interaction conld Be provided in the form of at-door consuliations
For facilitation of the group thevapy,group eligible offenders
should be housed together.Safakeeping offenders should also be
housed togather in order to prevent mix-ups and mistakes.The same
goes for confirmed STGC membsrs.Everyone else would be determiaed
by disciplinary status,currest leveland ITP needs.Gang members of
the seme gang would be eligible for grouping with each cther
automatically.

F.Security Threat Groups (STG) ~ The classificatiom of ALL coufirmed

STGC members and groups should be 2qual.Eliminate the 'Type 1' and
'Type 2' STC classificetions which currently confine some entira
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groups in RH while allowing other entire groups to freely remain
in GCP.This violates the Equal Protection Clause and Due Process
Clause of the Fourteenth Amendment te the United States Constitution,
which clearly states ,in part : “...[NJor shall any State deprive
any person of 11fe ,LIBERTY,or proparty,without due process of Lawy
nor deny to any person within its jucrlsdiction the aqual protec-
tion of the laws."Becausa TDCJ allows SOME STG’s to rewain in GF,
a liberty interest is created who solely by their confirmed affill-
ation are seperated and relegated to the RH enviroumant,despite
many of them having perfect disciplinary records while tueir 'free’
counterparts often continually engage in disruptive behuviors.
The Type 1 and Type 2 STG classification is an arbitracy classifi-
eation system,and only serves to deny the rights of sous while
affording other offenders who are similarly classified liberly
interast rights and prevent universal application of tha law.
ALL S5TG's should be treated equally.ALL need te be consigned to
the RH anvironement,or ALL need to be allowed %o be reiezsed to

€ GP.STC should NOT be a factor im housing some in Ri,and the housing
criteria should rather bLe determined solely by disciplinarxy
jnfractions as they occur.Because Farole is largely determined by
behaviors and current classifications,and many confirmed 5TG members
in RH are denied parcle as a result of refusal to go through the
Gang Remunciation And Disassociation process,a liberty interest is
created here,sicne STG confirmation and G.R.A.D. refushkl are
determining factors in granting parole,and onl y this one 'Type’
of STG is so affected by this classification and these factors.
G.R.A.D. is required by some and not for otehrs.This is an umfalr
an unreasonable application of policy and Law.All currest STG
mambers in RH should be immediately reviewed for release from RH.

€.Security Precaution Designators (SPD) - SPD's ueed to be approp-

riately placed on nffenders engaging in those behaviors of Hostage
Taking (HS),Escape (ES),Staff Assault (SA),Security Restraints (SR),
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Life Without Parole (LWOP,Contraband (CB),and Self Harm (SH).-
No more arbitrary or retaliatory SPD placements,siuply for

justification of continued and indefinite RH counfinement.SPD’s,
once placed,should be reviewed by a pan2l consisting of the
TDCJ-CID Dirrector,the Reglomal Pirector,and the Classification
Chairperson in Huntsville,Texaz.All SPD tima-~limitations nesed

to be strictly adheared to,vwith excepotion of those offenders who
engage in tnat SAME risky behavior,iu which case the SPD tlme-
FARERIREERIEERIRNES Linit should bz startad over f{rom the date of
the last SFD-related ilncildeat.The SBeourity Preocaution Designator
Raview Cosmittee (SPDRC) will continue to review the S¥D placements
on a vearly basls,with computar softward automatically updating
rellevant offices to pending annual review needs.SPR's of SR,LWOP,
CB,or SH should not be determianlay factors in custady or classif-
ication,sicne these SPD's are permanaent.Thz policies zoverming
deactivation of SPD's need ts be strictly abilded by,witi. HS going
to HZ ten years after the incident . ES going o 77 ten yzars after
the incident,and SA golng to SZI ten years aftar tha incldont.Ne
wore prolonging SPh's for arbitrary reasons unrelated to the BN
SP's themselves.Placament of one ov move SPD’'s should uct result
in the offendar being confined to RH incdefinitely,nor should any
SPD automatically require ten yaars in RE.SFDYholders shcould be
able #§§ to prograss iu accordance with their TP aud e released
from RH within the time iiwit as elaboratcd on in Section 1.D.
pisciplinary Imfractions Timelices.

2. Classificetion

A.State Classification Committee (SCC) Review must be meaningful.
Current S5CC review is rote,meaningless,ineffective,and is in many
vaye violaiive of the U.S. Constitutlionsl wights tu Dug FProcess,
Tae SCC Review nas over ihe eyars come to be no more than a per-
functory charade luforwally desgigned Lo subject ufifenders io
de facto indefinite confinement im the RH by virtue of theix
plenary powers.This is zvidenced by the faci that they have held
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coffenders under false pratenses (a nonexistent Fostage),and despite
biannual rewiews whare offenders raquested removal of ghe SPD and

the SCC has refusad to vemove the SPR-prompting Texas Governow
Rick Parvy's Dffice to COMPYL TDNCY to DELETE a fzlsely placed
Hostage (HS) on one oscasion vhich the TDCY did but it was TWELVE
VEARS after the false placement of this SPD and the supposed
jnaident Aste,.snd twe vears bayond the ten-year sctivation time-
frams [See THCI-CID Dffender Rickey Pearsor,#1115020 . history].This
12 but one examnle of their sbuses of power that the SCC regularly
euguges In.0ther exawples are how whem STG members are anmally
revieved ty the SCC there is never anmyone from the ST6 Office
present,and how vhan mental bealth caseload of fenders ars vaviewad
there is never snyone form the mental health department present.
Recause offenders ara RH-ploced as a 'disciplinary messure’,
Coirsal Substitute should be present to represent offenders and
arpue for thelr release from RH,These are due process hearings/
roviews and we sra and should be entitled to the same due process
protecticns as in a disciplinary beaving.That is,cffenders are
entitled 2o Counsel Substitute representation in e dsisciplinary
thearing that gets offenders SENT TO RHjOffenders ghould alsoc be
entitlad to Cosmsal Substitute represeatation in a State (Classif-
tcation Cormlites haaring/review that geis offenders OUT OF RH.

®$. B.tinyore in RH curvently whe has been theve for five years or more
resde to have sn in-dapth psychiatric evaluation,with writtem and
varke! tasting,and a perscnal laterview,and the wental health
rviswer shonld be 2 meutral team of non-TDCJ doctors and
meatal helath care srecizlists,such ss paychiatrists,psychologists,
pgychgtharapists,therapists,caunselors,casewarkers,etc.The evalua~
tion rasults should be compilad and presented to the Patlent Henlth
Liatson OFfficz in Puntsville c¢r to an offica in Austin created
just for this purpose.This information,barring personal identifying
offerdar information,should be made publicly available for statistical
analysis.These evalusations would aid in jdeatifying thosa with
scute mental health needs that are a result of the lengthy RH con-
finement snd would he for better intervention and specification of

an ITP.

du
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C.Anyone who is NON-STG who has been in RH FIVE years or mroe needs
to have SPFCIAL SCC REVIEW with a penel consisting of Cne TBCJ
Poard Member,Patient Health Liaison Office Director,and one SCC
Member .This panal should Aetermine whathev the offender can be
immedtately released to GP.

D.Anvone who is ROH-STG whoa has besu in RH TEY years or mvoes needs
ta have SPECTAL SCC PEVIRY with a panel consizting of the TRCJ
Chairperson,the TNCI-CIN Director Patisot Health Liason Office
Divector,and the Stata Classification Chalrperson.This pansl should
deternina whethar the sffeander can be lamediately relsased to GP.

EpSTC membars need to have SPECIAL S84C REVIEW with a panel consis-
tinz of ALL membars of the SPDRC and the Director ovar the Security
Threaat Group Manasament 0€f£4ze,Thaeve should alse be a qualified
mental health oroefassional on thiz panel.This nanal zhwuld ddatarmine
whather offander iz ¢rijly an STC threat and make a Jdeterwination
as to elizibility for lamediate velease fo GP.Disciplinary History
SHOULD Be taken into consideration.

F.If not TMMEDNTATYLY released from RI7 to GP,then ITP's ghould be
crnntad Mlineatlrs RU roleasse criteria.

G.ALL SPD plecemonts naed to be reviewed at mnext SCC heacing for
discontinuation,desctivation,delotion and ‘appropriateness' determ-
instionas . Oriziral rapoxts should be created st this review,and
these renorty skould ke forwavded to ALL members of tha SPORC for
reviewal ,with SPDRC membars having the 2hility to make suggestions
or rocommendations bzaad salely on related incidents since SPD
placement.Thesa reports should also ba forwarded to or made
svallable to organizations such ag the Prison Policy Initiative
for ctatistical analysis.Yn so doing,the lavel of ’transparency’
can be ascertaigoed.
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H.New time-tarning classificstion of ‘School Time' should be created
to incentivize educational participation while in TDCI.RH offen-
ders can racelve 'School TRme' by complating in-cell educational
mztarials providéd by Unit Windham School District officials and
in sonjunction with materials provided by the Rehabllitation
Prograus Division (RPD).ALL offenders -even 3fig) offenders -
saould be erigibls for 'School Thwe'.This would nltimately work
to rehabilitace Lhe participating offendar.[Time-Cradit
calculationa :o H¢ datarminad by the State Lagislatere]

1.Rew tima=-earaing olasszification =f 'Croup Time' should he created
to iowzntivize group participatisor while in oris=on.PH offenders
can recsieve "Group Tima' by partisinsting iu '"Groun' activities
such &5 sognltive skills group,znger manazement,vsluee.independant-
living,ete,elother in 2 zlassroom-type sitvnatien with eroup~
recreation eligible offenders or in-vell,with materials provided
by the Renabilitation Programgs Divisefon snd disseminated by the
Counsclor/Caseliorker assianed to the several offenders. ALl
offendary - evan 3{g) offenderz - zhould bHe 21igihle for
'"Group Time'.Tiz would iacentivize wehablilitation.[Time-credit
czloulations fo bo datarminad by the State Lezisiamure. |

ail

J.To be clear,time-zasaing olassificarionz,mon imolamenta2tion of
2.0, and 2.7.,would He ALL »f he fﬁilﬂWﬁnq

A.Good Time;
D.Work Tiasg
C.C.School Times
D.Group Time
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3. Educatiom

RH offenders should NOT be excluded from educational activities.
For those ‘grouping-eligible’,they could sither gather in an
approved classroom area,or in the pod/section dayroom (for those
units with seperated inside recreation yards),with an approved
teacher or offender-teacher’s ald/tutor either teaching or just
distributing educational materials in packets or modules and
explaining it for in-cell working.It has been shown that the more
educated an offender is,the less likely the chance of recidivizing.
It has also been shovn that the higher educated an offender is,the
@8 cdds of them recidivizing decrease in proportion to the degree
obtained.Thus,societal interests are better served by educating
the offenders.Recause currently most RH offeanders are released directly
to soclety after years and even decades of stagnation and mental
degradation,that contributes to a more daangerous socciety overall
as a result of those offenders being forbidden from engaging in
educational activities.In addition,because of this,offendars gat out
no more educated than when they went in,meaning obtainable life-
ekille have been denied the offender,directly resulting in increased
level sof vecidivization-again,further destabilizing societyy.The
State,then,and State organizatios like TDCJ,has every reason to
aducate ALL offenders,and for many offenders the only way to compel
educational 3participation (and subsequent increased rehabilitation)
is to INCENTIVIZE it.In this fnstance,that incentive,as 2.H. reflects,
is to create a time-earning classification of 'School Time',to work
just like 'Good Time' and 'Work Time' currently do,in allowing the
offender to decrease real prison time on a scale proportionate to
similar time-ecarning statuses.ALL offenders -even 3(g) offenders -
shall be eligible for ‘'School Time'.It is clear after decades upon
decades of 'warehousing' offenders on a strictly disciplinary level
that this method does NOT work.In fact,it measurably works against
sociaty ultimately.TDCJ,therefore,should place much greater emphasis on
rehabilitation,and one means to that end is incentivixing offender
education.This would include GED/Diploma,Higher Education,and even
trades.For RH offenders,this would imclude in-cell educational materials
and formal course education,with a WSD official proctoring any
final exams for certification and/or degress.
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In furtherance of this educatisnal/rehabilitative goal,37 Texas
Administrative Code §271.1 (c) should be relied upon as the authority,
and as such the offender's ITP should %% include a "Needs Assessment
Tnstrument” for asscssment of needs and qualifications of offenders
for participation in "Vocational"” and "Educational®” "Treatment ox
work programs."”

Recreation

Physical activity for Ri-confined offenders is #§# important for
physical and mental health,and should be provided on a regular

basis in sccordance with law.With tha advent of Covid and subsequent
high staff turnover rates and shortage of staff,recresation has baen
rare,with offenders on more days than not remaining confined to
their cells for the full 24 hours,in contravention of 37 Texas
Adnministrative Code §271.1 (11) and &8 (12) and the nolicies
autlined in the BH Plan.The RY Plan specifically provides for alter-
nate recreatisn schedules of : 1)One hour per day for seven days ; 2)
Two hours per day for five days ;andilg,% 3)Groupk Recreation.Due

to chronic staff shortage and inability to fulfill altarnate
schedules 1) and 2),I propose that 3) Group Rscreation be considered
more fully now as a legitimate altarnate schedule for RH offenders.

A.Non STC RE Offenders - These offenders.if on level 1A and not
slassified as ‘'aafekeening Status’® should be able to engage in
group racreation.Four-person group recreation would be a suitable
group size,and all recreation participants must submit to a strip

#8486 scarch prior to going to the dayroom.Each offendar who desires
to participate in group recreation must agreaw Lo terms outlined

on paper as indicated by their voluntary signature on a group
recreation sgreement form.Thig form will clearly delineate the

group recreation rules as well as disciplinary measures that can and
will he taken as a rssult »f vislation of these rules,to include
a disciplinsry case,loss of level,loss of time-earning status
(53,54,L1,12,etc),and loss of future group recreation priviliges
for a determinate amount of time,If the viclation is from a

saxual assault or an assault with a weapon (whether injury was
caused or aot) then the offender should be and shall be permanently
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banned from group recreation participation.If at any tize a group
recreation results io a use of force by staff (lz,an offender
refusing to exit the dayroom area and return to their cell),then
this should also result in permanant bamning from the group rec-
raation participation,as well as constitute a viclatlon of group
racreation rules and thus subject to furthar disciplinary measures.
Ry the force of their signature the offender agrees toc not horse-
play,fight ,engage in sexual activity,clisb any baxrs,or suy other
taoquirements as promulgated by group recveation policies and Rec-
reation Skaff.In thls vay,#ith two lLicurs or aven one hour per day,
it would taks fewer ous to cumpletion of 3ll recresaaticn activities.
All offenders ineligible for group recreation MUST STILL be
proevided an epportunity for single-man recreation for the

approved time limit.

B.STG RH Offenders - These offenders ghall be grouped in accordance
with level status (1A) and housed by each other.This would facili-
tate STC group recreatlon,up to seven offenders of the same STG
group at one time,for two hours,daily,for completion of recreatiom
activities om a fourteen-man section (12 Bldg. uaits) in no more
than four hours.Thers shall be NC mixing of STG cffenders fer
purposas of this group recreation with other STG organizaiions.
This will prevent iuternicine conflick,and facilitate safe group
recreation activities.These STG cffenders shall slso agree by
the force of their signature to all terws delinecated on the Group
Recreation Agreecment Form,and shall for violations of any rules
be subject to group recreation suspension or further discip,liuary
measures in accordance with the TDCJ Offender Disciplinary Handbook.
There shall be RO excepilons.STG organizations are ‘self-policing’,
and I foresee no problems in this area.These offenders must also
submit to a strip search only when going from the cell to the
dayroom.These offenders should also be able to ‘opt out’ and enjoy
single-man recreaticon for the approved time-limit 1f so desired.
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C.Payroom Gamas -~ Offanders particiipsting ia group recraation
shall be zllowed te bring table games to the dayroom,such as

dominoes and chess.

D.Talevision - A protectad alavated mounted televisian in the
dayroom would be beneficial as it would serve to keep offenders
at recrastion cccupled.Only RECREATION STAFF shall control the
television remote control,and telavision would only remaia on a&o
long a3 there are offenders in the dayrooms.

E.Talephones = Offender Telephome System {(0TS) tslephones (atleast
two phones,spaced sufficiently apart) should bhe mounted in the
dayrgeoms for offender use while at reereation.These facilitate
familg relationships,which sre importna t for mental health
stability of offendars and enable =upport systems which are
important to offaenddder's rehabllitation and relesase.Families and
friands almost always are supportive of offenders maintaining
positive bahaviors in srdar te be rveleased quicker,and this should
be exploited for rehabilitation and reentey purposes,

F.Dagsignatad Recreation Officer(s) - One or more nfficars should be
in control of recreation activitias.These officars should be
apecifically hired ONLY for recreation activities,and ‘Recreaticn
0fficer' or "Recrsation Specialist' should be thelr nfficial
enployment title and pesition.This officer would be in charge of
Croup Recraation Agreemta Forms and determinations of whe can and
eannot group rvecreate.The duties of this official can be elaborated
on in offlcial adminlstrative directives.Al) wiolatlons of group
recreation rules would be immediataely referred to this official.
This official upon determination of rule vinlationz by offenders,
would confer with the Comslor/CaseVorker the offeuder is assigned
to for ITP conslderations.This official would he assigned to RH
only,and would have office space with file storage and computer
access for facilitation of all recreation duties.
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6.

Housing Of Offenders

sT¢ offenders shall be boused together to facilitale self-peolicing of
members.Non-STC 2ffedrers should be organiz:d amd situatad/housed

to facilitatz group vecreation.All offenders who sign the Group
Pecraastion Azvzement Form shall Lo housed togsther for facilitation
of group racreation sctivities.Thosz offenders inellgible for group
reevestion -whether voluntarily or inveluntarily- shall likewise be
housed together.Otherwise,all curreat housing eriterie sheuld continue
to bte consldered.

Cffender Telaphone Access

A.In-dayroom telophones should be provided,zs previcusly stated in 4.E.

B.A @moblle roll-sround telephons should be provided for offender
accesgs/use,to be moved from cell to celly

C.Securus JPGS Tablet Talephene capabilities
LH offenders should be allowed to access the telephone cepabilitles
on the Securus Tablets,provided said offender is on Level 1A and
is saintalning geood Behavior.The fecurus telephore sgstom hes
advancad algorithms to restrict $llegal cormmunications znd so
thst sheuld nct be & factar at all In determining PHF offender
Tablat phone sceassibility.

D.Time~Lirits end Csll Prequency
Calling time limits chould he imcressed as should cell frequeney.
Curvently BN offendersz either get a five-minute phore call every
ninety days (lzvel 14 anly),or a five-minute phone cell once per
week depending on the unit,and zt the discretiomn of-and subject
to-Warden approval.Five minutes is not enocugh time to communicate
beyond a greating and a parting word,whether the five minutes be
per pinety days or weekly.Time-limits should be incrensed to at the
very laast ten minutes if on a TDLJ-ewvmed cordless phone,and/or
said calls provided daily.Offender phone access via 0TS or Tablets
zemoves the coat from TDRCJ and places it i the offender snd their
fawilies/fricnds,and TDCJ gets a percentage of the call-per-minute
fee.Thus,TDCJ has a huge financlal incentive to allow greetmr
telephone access.
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8.

E,Telephone Fees
Telephone fees should be conmsistent across IDCJT,with $0.06 ¢
por ainuvte belng a stecting standard.This will prevent profiteering
of € of offenders snd thefr familles/friends,vhich dees nothing
7ors Lhan disircentivipes communication.

JP6S Securus Taklats
Theze Tablets should be made aveilable to ALL offenders,including
Level 1A RY offendere,and all offfendsrz shool dhave access to ALL
coatant available,ts include Telephone,Jpay Messaging,Paandoe Religious
App,Polzasts,Magazines,Newpapors,faws Site/streaning,novies,ganes,
streamlag wusic ,FM radie,comrissary,cducatisnel  vehabilitative,
pra-velease,ehosks jgudichaoks-and say and 31l othar content net
peclfled haralan.Those Tablets have calimited possibiliiies and
potantial for rehebliitatlng offenders,for esduzailag,anteriaining,
facilitating communleation,and mach more.A2 2 rasul: of the cigors
of rhe RY savironssat,RY offaadsrs nead thess Tavlats the most,and
they will benzflt the most.fo Tablets sihall be tsken out of the call.

Shawars

A.Activities - Showars must ko provided daily in acecrdance with the
PH Plarn.For offenders on Lavel 1A,shnwer access should be provided
freely,ove at 3 time.An officer rover caa zuperviss from the D-Space
avea or a plaze naar the plckets anl Alctats which zzlis are
apened avd which 2ffenders go shower,and lmmediately record sace.
Poora ars electronic and can be cantrollad by tha plcokat.Cffenders
can be ingtructed that not zoing directly s tha shower f£rom the
cell §(sad raturning te the cell after the soower) and loitaring
can zgesult ila romoval of freadsa of novament shower privilages.if

g use »f forea sccurs in 2ush an lustanss,freedsm of acvemant

shower privileges will ba parvmanently rvastricted for that offcuder.
In that ease,the offaendor Will be chargsd with a disciplinary case
ApPLL priaoely avad o approgfiate asusing,and only thercafter be

rovided with a shawre with handc& f and an officer zscort only.
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9.

iy 2oe offender sut of the cell at a time.Documentation must

ba filled ovt by the Picket Officer or the rover officer supervising
the fresdom of movemeant shower,.0ffenders will get no more than

ten minutes Zetal in the shower,with the time liamit being strictly
sbidad hy.

B.ator Tamperatyrs - Water temperature needs to be set at a
zaonable temnaratura.Not toe hot,.not too co0ld.85° may be
s FES
shoild sat bhe an high =8 to cause extreme steam in the small
shaver.Temperstiure can be tweaked according to seasonal temperatures,
nz wrconfiziration of showver knobs for offender temperature

3]

s

hd

f

i)
Ko

olont, Showers have no active ventilation,sn temperatuve

zontrol of hot and xo9ld buttong or knobs.

Yimjitation

Currantly RE affonders zot tws hours per visii,with exception of
speslal axtendad vigits uhen certain criteria are met (1a,250 miles
distance) uphon spproval by and at the discretion of tne Warden.
Dua t2 the out »f vthe way rural locations of units it puts undue
burden on mony f5mi1fes and thus disincetivizes vigits.Current
polisdce make visits so prohibitively expansive for such a short
tire, thet meay would-be visitors simply never visit.The longer a
ioved ove goes withevt seeing thelr loved prisoner the greater the
relntionship vold, ond the greater that void is the lesa support
the prisoner hse and 23z a result the mere isolated and unloved tha
prisoner nay feel Visltation.therefore. should bhe reconsgidered.

A.Extend Vigitation Time - Fxtend regular visitation time from 2 to
3 hours per visits

B.Spacial Extended Vieits - The qualifying distance to gain approval
for a speclial axtended wvigit should be reduced from 250 miles
distance to 100 miles distance.Texas is a very large State,and#5393%3

MOST potential visitors live between 100 to 200 miles away,which
currently ma¥es them inoliglble for specisl extended visits.This
change would promots more visitation.
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C.Vendirs Machines - Vanding machinaes prices need to ba reasonable
and in line with standard vending machine prises.Tae current prices
ars extramely axpeasive,markad un to ovar 200%,and this iz because
THCI wan%s ta get thelr ‘ecut’ . Becauss THCI alleows no indepeandent
vendorz to s/ll nrigonerg items,they nore or leses have monopolized
the yvanding machkine svstem,mush the way 3t has monepolized avery
athsr aspect of TPOT.Thasa etsep veanding machine nrices are robbery
tn the Inver nlzss familins yho ean searanaly afford ithe gas to
aoma ara their lavad one.Falr nvices nead o bhe egstablishad,with
nn rove than tha actunl caeta of tha products factared into the
nrices.Vizttarion should NOT he » for-profit enternriga.

D,Contact Visite -~ Currantly no RH offendarn can have cantact wisits
with thair laved anasg.I1f cortain criteria ave net (Family and
friend/Vigitor agvwesmant hingtage waiver,lavel 1A,State Classifi-
eticn Cugtody nf 84 or hatter) then offanders should be eligible
for emtact wisits with annrowad visitores.A visitation area would
nand £9 ha nveated for this,even 1f in n standard visitation booth
that has heen gltared for this purpnss,to anahle visitors to kiss
and Wiz, Thiz would waed to he daveloped more.All contant wisits
Vike this swuld need ta ha Wardsn-anoraved well in advance for
suirtable notica fnr oresvringement of a supervising officer.

10. Commiszszary

A.Safe tuems naad ta he anld to sffanders.Wothing suspached of
causine ar known ta cause aancar ,ranvaductive harm.or othar health
probhlema should bhe contracted for or assld to offenders.Currently
thora are atleast THO ({tems so0ld on commissary which are suspest
and aven clearly Yabeled - Srirasha Mackarel ('Reproductive Harm'),
and OHM Adaptors ('May Cause Cancar').Mest produzts ave so prohib-
itivaly expensive that most peonle buv the cheapest meatr product
availabla,vhich is this Sriracha Mackerel.Offandars should not
hava to chnnse hetween thelr rhvsical health and affordability of item

Pace 16
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B.Rl offanders should be able to purchsse the same items ss 2ll other
offenders,with the single axceplion of ithe padlocks.Currently units
differ on waalt tihey allow RE offendars to purchase,such as razors,
hoxer underwear,gym shocis,tberual pants,sccks ,%otrotu,multi—
outlety, mivroE,nall clippers,and = fow sthor itemc.ihere iz NO
penological interest belng served by denylag purchase of these
items, aid the restrictlon of sswe only seems to zertve tc be a
fvether eifort Lo dehumenize coffenders.Rezorz and mall clippers are
nygiene ltewms asnd pcedad for personal upkeep,and deniol cf purchase
0f beth forces vffenders to ragort Lo othor mearsg to meet thele
nygiene needa-that ic,to buy 'contrabaud razers' and "couniraband
nail clivpaers’ from Support Copvice Inaataze (95

exirenely elevated 'priscs bl
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C.Toochbrushes aive curveatly three THCPLL long.lle hsndle 20za is
one~anc-one~yuavter-inch long.Theore ig then t

Ingh e reech the brush agsa,und
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This means that ia ocodesy to brush oor back teoth we muat iiterally
stick our nand into cur mouths to brush.lhis ic §§ voacceptable
for adulls.It is such u hasgle to bLrvush cur taethl with thesa
$0.80 ¢ wwothbrushes that many forsge thae ;racticx zizozether.
dhile seiling thess Viuy ‘Sscuvity Tostubrushes' (ustezasibly to
pravent ‘Shankings'},thsy sell us typewrlters with ovaor s foot
loag eolid steel bar,ralivs with selld znd sharp piecss insida
of it,and memerosus othar 'largevous' thiloge.lhiz makes it clear
that thess tosotlhibrdashes are ot for securiiy,;but for fuataer
deauwsanlzation of ¢ifendscs.iBis sane commisesory gells sppoons
chat ave solid hard plastic that ars flve dinches in 1

don't sell "Security Spoous’.ilizve i35 KO vatlsnal purposc for
seliing toeszae tiny footubiuashes  ADCT azeds to impudlately END
axl conboacts with the Dob barkoer Cempoany which oolls zubztandard
aud dehumanizing items vhile simuvliencousiy proficing off of

tie uife
sitemders O
proviug thal of fzaders can have these angd be vesponsible-and I bet

[

ey populalion.Chivisiunas on Allvad Ucit i 2021 &)l
1 this unit were "gifved’ [ull size Caothbouvshes,thus

E

[0
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thare are N0 Alsciclinary cases revolving sround a stabbing with
a toothbrush.This isn't 1970 aaymora .NOONE uses toothbrushes to
‘ghank' snyone.Treat ALL offenders with respect,end give them
nraney akility to upkeep theln »narsanal hvgiens hv discontinuing
tha galline nf auhstendard 4tems and MR by discmtinning acbitrary
denialn af sartain items, 1ika the €911.s5ize toothbruabaaz,

N.Cammteery ghnuld aell fraeh and oackazed fruits asnd vagetables.
Thares 3¢ als €of smphasis on buavine healghy 4voms from commiseacy,
bt of the gunr 100 4%ome 5914 on commissary rwoushly only five
nf thepn can he semeidorad 'healthy' I health is lmportant,then
thara ghild ha seeater avallability of healthy items.Many
offanders ave overwsisht and even marhidly obesa hocanuze they are
trving %o strateh thelr dnllazs as a7 2 they can,and that
antzils buving meatly mmbslithy dtamg Haslthy itens zhould alse ROT
Bo probihitively exvansive.

11, 24-Crmdifioning

Afr-Conditioning should be svailabla in every area throughout the
prisnn system,with the RP acvess and =11 sewvice aress having A/C
1natniled First and then norazding te every swraz tharenfterx.Texas
sirmmare and the hest waves that cguse extreme KEER “eat risks cause
r22l 1sgsvues with offandnrg and offlcors alike,with offenders in
PH baing unable te gat ra2lief from their hested cells and heated
aktangnhara and lackinas access to ice on lce FRBEEE woter.and the
nfiners having Yo wear haavy olath uniforms as well as thiek
trhrysts vesta' with intarmal nroteactiva plates covering the vital
1raq4,T8 $9 in FURRYONE'C intavagt 2o gir-esmdition the prisons.
Tt w111 ston hzat-r2lsted deaths,stroke and axhaustion and resultin
n aafer anvivonnant 887 The TRCY »ffic20s Union could participata
fo thisz Lasue o a lobbying taval gince i+ will bdonefir officars,

12. nDfficers

A.RM officnrs nand ta ha hatter trained to deal with the high-stress
envirmnent .They naad to b2 rotated as policy dictates to provide
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13.

relief from the hirher-stross oreas like Level 3 puds,or thelr

pay neede ito be incressed.They alse nead 1o be educated oo personal
etrese coning maehanisas,20d possibly nead to be evaiucted biannuall
for poesible mental heslth fssues as a vesult uf the constaut stress.

B.RY officers need To hoe of a g
be on quantity.Thoy should ba o ,
dasscalation as part of theiv ennlopnant. ¥ aocessavy,s aenetany
ingaontiva shonld ba afferad for voluntary ipacial traiaing in these
areas and othars,The THNCY OFfinaen®s mion zhould
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“ave 3 pact in
this. and the Unlon shaald Idontify tho gualivy officevs and put
tham fn atrlct smparvissey oaaltions.

C.RE offfzers L5170y would o tradwaed in social work or oiaer
mental healih-ralstaed £1-1ds 007 vontodngy 1o these ariny shouwld

he a mandatery part of proantion ta supevvisary positicus With
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ervironment and facilitnte o rors rebzxhildiariv: sthos

Tndependant Ombudamran

is aprointed by the Texass Covernor.The address ghould bLe provided and
made 2vailable throvph the Yaw Xdbvary,oad SR 0ail sealed specialk
wmadl Nffspdores wonld he *ﬂﬂvfrﬁ% e pravide Crilevauce nusbsrs so

RHE offenders should have Afrent acceszs 3 nn indzrerdent Cmbudsman who

A ]

the independent onbudsman cen gscags tha golaven

PIP?A comnlisnce,review the responsas,ssvisg the lssur,ievies azay
evidance data the aoffendar apay
pormally axcluodae oy vafuses o 3llow 2rbtusfmont 39,5003l ex
ascortaiasing the validizy of the e uwvspelide

any TG0 and Siyantore Authority duclsiany 15 the intecest of falrness,
fmparvtialitv.and com€l8as vagniutian,in ol o fo3ier a bebter

relatioashin heturon offoadars and puissn pertvnnel aud o Jecrease
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the iikeiinood of litigation.This office would ba oversesn directly
by toe Govarnmor's Cffice “Constituant Comaunlications Division” Deputy
Director,and this persom siould be able b0 seavene with wembars of

tne lexas Board of Crilaiasi Justics wegulasly iv ovdsr ts propose
policy caanges bast Dass Lhe fzxas Depzeiaanat of Crindonl Juaticn a
mora equitavlis piacaz.

This packst wito propocpd cuanges o TRCT offices zadpolicies is
composed Dy Gliendse Licihey Fearson £1115020,1ocated ae of Juns
17,4042 ac the Jamﬂs V. Alired Unit 2101 M 260 Porth, Tows Park,

~ L1 o B ey ol Eawy Y L )

Texus 76367~-C508, .1 bave bDoon conbiavainy cuniing? I U4e ade. 3e€g
E . = P - b LEE iy, B @ o e 24

Jlastriciiva ansiug gowvieonsent for ovay 21 years aud an qualified

Sy

o ogpeal oa Lhwua Qﬂ&tuﬁi,hﬁVi%g seesenally oxperlenced this.
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j&432§5‘f WAV SV VWP June 17.2022
Rickey Pearson

co: Texas Prisou Refora , Faix Changes , Texas C.U.R.E./file
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